PLC T48, BSA
Agenda Patrol Leaders Council, 6:30pm, Tues, April 20 2021

1. Record attendance.
Do we have a representative from each patrol?

2. Review December Patrol outing .
Wolf - Flaming arrow- Phoenix Panther- Eagle-Fox-

3)Patrol jobs: getting things done!!!

Discussing The important impact of the patrol outing, check that your outings do not overlap
Troop plans. Look to plan things that help full patrol like service hours @ Hope help

Reinforce the leadership plan for patrols to work together understanding that leadership is to be
part of the support and success of others.

What is working and what is not ?

Troop events:
What is going well what can we fix ( Emerald mine ..)

Trip planning :

York town

4. Troop Staff Issues/Needs: Monthly meetings of Chaplain Aides, Den Chiefs, Historians,
Instructor/Service Managers, Librarians/ Congressional award OA Liaison, Quartermasters,

Scribes,

5.Patrol Rotation with New jobs in rotation :Little pantry in patrol food drive to fill pantry and
Patrol host, helping to set up clan up and host PLC

6. Staff new patrol leadership roles patrol. leadership roles should be addressed how is it
going:willing and able and prepared to fully fill the job position please address the job roles

7) summer camp and Medical forms

Other items to discuss ?



